Leschi Elementary
Racial Equity Team Memo
This memo is based on data collected from 4 observations, 4 interviews, and RET &
school documents.

Leschi Elementary Context
RET Cohort Phase v Phase 2, School Year 2015-2016
and Year
Total enrollment

v399 (K-5, 2016/2017)

Demographics

vHispanic/Latino: 38 (9.5%)
vAmerican Indian: 1 (Less than 1%)
vAsian: 10 (2.5%)
vBlack/African American: 175 (43.9%)
vNative Hawaiian/Pacific Islander: 2 (Less than 1%)
vWhite: 129 (32.3%)
vTwo or more Races: 44 (11%)

Principal

vRhonda Claytor

Special Programs

vBest of Both
v Inclusive Advanced Learners and Special Education
vBoy’s Group
vGirl’s Group
vStudent Equity Team; Equity Task Force

1

Leschi Elementary
Racial Equity Team Memo
Context of Racial Equity Work
According to several team members, race and equity work has been happening at Leschi
since before it joined the district RET initiative in 2015 - 2016. A prominent example was
restructuring the school to a hybrid instructional model called “Best of Both.” This change
was an equity initiative to address the de facto racial and socioeconomic segregation of
classrooms caused by a school within a school. In 2009, when T.T. Minor Elementary was
closed, its Montessori program was relocated to Leschi. Because of this, more White
families and higher socioeconomic families of color started sending their children to
Leschi instead of private school, but it resulted in racially and socioeconomically
segregated classrooms. Montessori classrooms contained predominantly White students
with under 10% Free or Reduced Lunch (FRL) and contemporary classrooms were
predominantly African American and students of color with approximately 90% FRL. After
2 teachers piloted a program blending the two curriculums, and a parent and teacher task
force led proposal process to have the enrollment pathway to Leschi changed, the Seattle
School Board approved school wide adoption of “Best of Both” for the 2015 - 2016 school
year. All students now receive instruction for a half day with one teacher using the
Montessori curriculum and a half day with another teacher using the Workshop Model or
starting in 2017 - 2018 the district provided curriculum Center for Collaborative Classroom
(CCC). The administration uses a rigorous, iterative classroom assignment process to
ensure each class is balanced based on demographic criteria.
There was resistance to the change to “Best of Both,’ primarily by some families whose
children were in the Montessori program. The school’s Equity Task Force, initially made up
of teachers, parents and staff, helped with organizing community conversations about the
transition. The group has continued, is now parent-run and is commonly referred to as the
Parent Equity Team. They have done some projects like getting an equity banner for the
front hallway, yard signs for families/community, writing articles for the Seattle Times, and
they initiated bringing the “Traveling American History Museum” that was organized by the
RET (see more below). They have also looked at data about student test results and school
climate. They sometimes support RET activities, for example assisting on family dinner
nights (explained below). There is a liaison between the staff RET and the Parent Equity
Task Force and Student Equity Team to keep the communication flowing.
Leschi often centers equity when using data. For example, a few years ago the
Instructional Leadership Team (ILT) did work using a racial equity lens to analyze data
related to Special Education referrals. They found an overrepresentation of male students
of color and that many of these referrals were coming from the same
classrooms/teachers. Leschi looks at its student survey results, its student learning
outcomes, and its student attendance data based on racial equity, as well.
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RET Members and Meetings
Meeting Dates/Times

vRET meetings are the 3rd Tuesday of each
month as well as the 3rd Wednesday of each
month (each teacher is required to serve on a
committee)

Total Number Members

v7

Member and Roles (incl.
team lead(s))

vDanielle Woods (K/1 Teacher, Union rep,
current RET facilitator, White/Female)
vGerald Donaldson (Family Support Worker,
African American/Male)
vBrynnen Ford (Data Coach, RET facilitator last
year, Administrative and Parent Equity Team
liaison, White/Female)
vCai Barber (3/4 Teacher, Instructional
Leadership Team, White/Female)
vTiffany (Teacher, White/Female)
vLologo (Teacher, POC, Male)
vCarly Tsutakawa (Teacher, Two or more races,
Female) (on leave now)

Primary RET Activities

v

v
v
v
v

Professional Development
Providers

Professional Development (PD) (By RET team
and outside sources) e.g. School-to-Prison
Pipeline panel, Implicit Bias work, East African
Families workshop
Student Equity Team
Family Dinners (LGBTQ, African American, ELL)
Indigenous Peoples, African, and African
American history curriculum development
Boys’ and Girls’ group

vDelbert Richardson, “The Traveling American
History Museum”
vDr. Donald Felder, Racial caucusing and Trust
Building/Conflict Resolution Protocol
vDavid Lewis, Trauma informed practice
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RET Members and Meetings
The team is comprised of 7 members, three of whom who were working on racial
equity issues at Leschi prior to the district RET initiative. One teacher is the official
facilitator starting this year (last year it was another teacher) but the current
facilitator stated this title was in name only and that the team agendas, decisions,
and work were all done collectively. Meetings are largely dedicated to organizing the
logistics of their projects. Several observations have demonstrated a dynamic where
decisions are made by group consensus and division of tasks are distributed among
all members. For example, in a staff PD run by the RET, the team members each
took turns running different sections of the meeting.
The team exhibited a high level of trust with each other in one meeting where they
engaged in rich and ‘uncomfortable’ dialogue explicitly addressing race. For
example, a male member of color shared his feelings of apathy when he sees white
women cry over racial issues. A white female member responded that at first she
thought she misheard him, that it shocked her to hear that and it was difficult for
her to understand his reaction. Neither member expressed signs of anger, rather,
the team continued to calmly but intensely discuss how people can react differently
to the same situation, how culture and race may influence a person’s reaction, and
they debated how they could constructively respond or engage in deeper
understanding. This discussion was facilitated by Dr. Felder who was invited to the
RET meeting by the principal to collaborate in constructing the next staff PD.
The principal is not a member of the RET but she is actively involved. Sometimes
she supports the team in their chosen activities and sometimes she decides what
the activities will be. For instance, she arranged for Delbert Richardson and Dr.
Felder to conduct a staff PD and tasked the team with organizing the agenda. She
stated she brought these consultants in (both African American males), because as
a White woman there was only so much she could do, and she did not want all the
burden to fall on the few staff of color. During a meeting observation, she attended
the last 30 minutes to be updated on the RET’s progress in organizing this staff PD,
answer questions they had, and discuss other equity efforts she was working on. In
another meeting she attended, she invited Dr. Felder back to work with the team on
creating staff PD for the rest of the year focused on building trust within the school
community.
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RET Goals and Activities
The team uses a multi-pronged approach to addressing racial inequity that focuses
on students, staff, and families. They have an equity team for each--the Student
Equity Team, the Race and Equity Team (teachers and staff), and the Parent Equity
Team. For students they also have the Boy’s Group for Black boys and a Girl’s Group
that is open to all girls. In addition, they have created curriculum including lessons
focused on marginalized groups, such as Indigenous peoples, African, or African
American, that is not included in the standard history and art curriculum. For staff,
the team often determines the content for PD, sometimes creating their own
training related to racial equity and sometimes bringing in outside professionals.
They are currently working with Dr. Felder, an African American male retired from
SPS, to help bridge racial divides, build trust among the staff and create a
conflict/resolution protocol. For families, they organize several dinners a year to
build positive relationships between the school and families of marginalized groups
who often feel excluded by public schools, namely African America, LGBTQ and ELL
students.
The team’s Equity Committee Goals and Action Plan for 2016 - 2017 states the
theory of change as follows: “If we develop staff equity trainings, and develop a
Student Equity Team and ELL family engagement opportunities, then we will
develop positive relationships and build a safe community for our diverse
communities and have better insight on how to serve our students and families.”
The team’s stated purpose, as written on the top of a meeting agenda for December
2017, is “Ensuring that classrooms are socioeconomically and racially balanced and
equitable for each child.” According to this document plans for the rest of the
school year include:
v Staff PD with Delbert Richardson’s ‘Traveling American History Museum’ and an
event to present it to families
v Coordinating school-wide curriculum related to Indigenous Peoples and Black
history months
v More family dinners
v Developing and leading staff training starting with TRI Day PD
v Doing staff climate check-ins
v Finding ways to keep students in class
v Starting a group for African American boys to build self-esteem
v Creating an inquiry group for staff to video tape themselves and analyze them
for ‘best practice and or areas of growth in how they relate to implicit bias.’
So far this year the team has worked on all of these items except for the last one.
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RET and District Supports
The team has expressed “mixed feelings” about their relationship with the district
and the RET initiative. Several members have stated that one benefit is the stipend
and said they saw value in having paid time to work on issues of racial equity.
However, several RET members and school staff have expressed that they cannot
wait for the district to take action, stating that the team has needed to “just start
doing things.” For example, when implementing the Black Lives Matter curriculum in
February 2018, the RET created a letter to send to families explaining the program
since families were calling asking questions, and the school had not received a letter
to share with families from the district in a timely manner. Also, the teachers
expressed frustration that they did not have the curriculum until about a week
before the event; in their staff meeting, several said they wished they had had more
time to familiarize themselves with the material or had more guidance in how to use
it. Furthermore, the district initially decided not to include an historical photograph
of water hosing, stating it was “too graphic,” whereas several members of the team
felt it was important to include photographs and not only use drawings. One person
went as far as to call the district “hypocritical.” For example, they stated that the
district and school board were hesitant to allow ‘Best of Both,’ but now they exalt it
as a great model.
The team does not go to the district first when they need support. For example, at
the beginning of the year, the team initiated staff development around mindfulness
that surfaced racial tensions among the staff. Instead of turning to the district for
support in moving forward, they looked to outside sources and brought in Delbert
Richardson and Dr. Donald Felder.
Members also perceive poor channels of communication throughout the district.
One member expressed a desire to know what the other teams in the district were
doing and felt it would be helpful to connect with them so they could learn from
each other. Another member had an interaction with a person from the SPS Race
and Equity Department in which the district staff member exhibited frustration that
the RET member did not know about all the resources on Schoology. That member
stated that it had not been clearly communicated previously that there were RET
resources available on Schoology or that there was an expectation for RET teams to
join and use this resource.
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The team also expressed ambivalence about the usefulness of the Saturday
Institutes. Several member said the time provided during the first Saturday Institute
they attended their first year as a team was where they got the majority of their
planning done for that year. However, now in their third year, they expressed doubts
that the institutes would provide something new. After going to the RET institute in
December 2017, where teams from the whole district were required to attend, the
team wondered whether they were supposed to have been there. They felt it was
repetitive of previous institutes and was more useful for new teams. One member
expressed doubts about attending the next Institute because “now we know it’s not
really for us. It’s more for new people and it’s just the same thing over again.”
However, several members did attend the next Saturday Institute on February 10,
2018. One member stated that it was productive and they got a lot of planning done,
but only because they skipped one of the break-out sessions.
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Promising Equitable Practice
Student Equity Team
The Student Equity Team meets every Thursday from 1:40-2:25 pm to learn about
issues related to equity and to take action to improve equity in their school. It was
started by the RET in December 2016 and it is led by one RET member and a former
teacher, though the supervising teacher stated that the 4th and 5th grade students
often run the meetings now. There are 2 representatives from each grade,
Kindergarten through 5th grade. The selection process involves each classroom
nominating 2 representatives, nominees writing a letter about why they want to be
on the team, and sending a letter home to the parents informing them of their
child’s nomination and asking why they would like their child to participate.
In the meetings, the students decide what topics to discuss and what actions they
want to take to address equity issues that are relevant to their own lives. For
example, the students said it was not fair that their classmate who is in a wheelchair
cannot get on the stage in the auditorium for events. They applied for a grant to
build a ramp but it was denied. Then they turned to the Parent Equity Team and the
community for support. Some parents found funding and there are plans to get the
ramp built this year. Another example of a student-led equity project is the ‘Turtle
Badge.’ To help improve the school climate and make sure students of all
backgrounds feel safe and welcome, students felt it was important to address
bullying. The badge is given to students who ‘stick their necks out for others’ when
they see bullying. Starting in February 2018, those who earn the badge will be
named during the weekly announcements. Furthermore, after the presidential
election in 2016, the team served as a space for students to talk about their
concerns, such as whether their classmates without U.S. citizenship could be
deported.
The Student Equity Team is one way an equity-centered approach to education can
involve student voice. First of all, time is provided during the school day which
elevates a message that promoting equity is important to this institution. Second,
the team is diverse in terms of age, gender and race, communicating that achieving
equity is the responsibility of all members of society. Finally, the high level of student
agency challenges deficit-based assumptions that children are too young to
understand inequity or to create solutions. The student RET teacher sponsor uses
language such as ‘articulate,’ and ‘they come up with stuff I never would have
thought of’ to describe the students on the team.
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He also asserts that even young children are aware of and are already experiencing
the consequence of inequities in society. He stated that every student in a Black boys
group had had a family member or friend that had died of gun violence. Another
teacher said that during a Black Lives Matter lesson, every Black boy in her class
raised their hand when she asked how many students had experienced police
brutality. The student RET sponsor also believes that if children are taught in school
how to deal with discrimination then they will be better prepared to deal with it
outside of school, maintaining that it already does and it will continue to happen.
The Student Equity Team has established ongoing and consistent opportunities for
youth to raise concerns around racial equity, but with the exception of one staff
meeting that invited an SET panel it’s not clear yet that the SET’s work is informing
policies, discipline practices, or instruction at the school.
Curriculum Development
The team coordinates schoolwide curriculum development that helps teachers’
capacity to implement strategies that support students and supplements
multicultural content not included in the traditional curriculum. For instance, this
year they are using the Traveling American History Museum mentioned above as the
basis for each teachers to create classroom activities that will highlight inventions by
African Americans. Then, each class will create a display outside their classroom that
will become a gallery walk for the community during Black History Month. Some
teachers extend this curriculum through the rest of the year. The team recognizes
the time constraints on teachers for creating new lessons and they intentionally
attempt to do as much of the preparation as possible while still allowing teachers
freedom in implementation. They are also selected to pilot the district Ethnic Studies
curriculum in 2018.
Data Use
The team looks at data with a racial equity lens to inform decision-making. They
often create their own data collection tools, such as surveys. Data the team uses
include:
• Student surveys (trust/school climate)
• Student learning outcomes
• Student attendance data
• Special Education Referrals
• Classroom distribution
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