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2008 = Rapid Growth, but Little Guidance 

Degree Type 2007* 2008** Change 

(percentage 

pts.) 

Established 

Programs with 

International 

Universities 

Dual/Double 

Degree 

Programs 

32% 51% +19 

Joint Degree 

Programs 

3% 14%  +11 

Plans to 

Establish New 

Programs with 

International 

Universities 

Dual/Double 

Degree 

Programs 

3% 33% +30 

Joint Degree 

Programs 

9% 11% +2 

Data represents largest 50 institutions with respect to international student enrollment.  For data on largest 10, 25, 50, and all universities, 

see *source, Council of Graduate Schools, 2007 Graduate Admissions Survey II: Final Applications and Initial Offers of Admissions. August 

2007 and **source: Council of Graduate Schools, 2008 Graduate Admissions Survey II: Final Applications and Initial Offers of Admissions. 

August 2008. www.cgsnet.org  

http://www.cgsnet.org/
http://www.cgsnet.org/


Graduate International 

Collaborations Project 
 Two-year, NSF-funded project to identify policies and practices that 

foster, or inhibit, successful international collaborations in graduate 
education, formal (e.g. joint and dual) degree and informal research 
collaborations.  

 

 Project Funded Activities:  
• Literature Review 

• Focus Group Research (graduate deans, NSF-funded PI’s) 

• Survey (valid responses from 43 institutions, reported on 168 programs) 

• Workshops and Meetings 

• White Paper and Publication (Joint Degrees, Dual Degrees and International 
Research Collaborations, CGS, 2010 incl. “MOU checklist”) 

 

 Related CGS Activities 
• Strategic Leaders Global Summit on Graduate Education 

 “International Collaborations: How to Build and Sustain Them,” 2008 

 “Measuring Quality in Graduate Education and Research Training,” 2009 

• CGS/NSF Workshop on International Collaborations, 2009 



How many collaborative degree programs of 

each type [do you] have with an international 

partner institution? 

Total = 

119 

Business Engineering Other 

Research 

Degree 

Total 

Joint 

Degree 

16 17 20 53 

Dual 

Degree 

19 23 24 66 

Field Distribution of Programs Reflected in Institutional 

Responses 

Business (N=35), Research Degrees (N=84), Other (46) 
 



Motivations 

 

The Primary Motivations for institutions’ 

graduate joint and dual degree collaborations 

are research related 
 



Given the motivations,  

is Asymmetry in Student Mobility Patterns a 

surprise? Should it be a concern?   

 More international students 

travel to our US institution 

than vice versa 

64.1% 

More US students travel to 

international partner 

institution than vice versa 

10.3% 

Domestic & international 

student travel in program is 

about even 

10.3% 

N/A (program still in 

development) 

15.4% 



US collab. programs are three times more 

likely to receive international than US 

domestic government funds to support ICs 
(% = percentage of respondents) 

1. • Retention of student fees generated by the 
 program (67.4%) 

2. • Internal university budget (60.5%) 

 • International sources (partner’s institution or 
 government) (60.5%) 

3. • State or U.S. federal government (e.g. FIPSE) 

 (18.6%) 

4. • Employer industry funding (9.3%) 

 • Private funding (e.g. foundation) (9.3%) 

 • Other (9.3%) 

 



The Biggest Challenges in degree 

collaboration with international partners 

suggest their fragility 

1. Ensuring sustainability 

2. Securing adequate funding 

3. Deciding fee structure 

4. Dual degrees: Recruiting students  

5. Joint degrees: 

1. Getting program accredited 

2. Mentoring and advising 

3. Securing faculty buy-in; negotiating an MOU; 
determining duration of degree in each country 



Value Propositions underlie support 

for and resistance to dual degrees 

“Double credit” concerns?  
   51% = YES;  49% NO 

 “We have decided not to explore dual degrees”: will 
only use single-diploma model 

 “We are considering the added value of resulting 
thesis; for coursework, a transfer credit policy solves 
the issue” 

 “We asked students to sign a form that they are 
receiving dual degrees for a single curriculum and 
dissertation” 

 “It has not yet been solved” 

 



The Role of the Graduate Dean and the 

Graduate School 

• Degrees are evolving from mainly faculty-instigated to 
strategic institutional partnerships with faculty and 
graduate school in collaboration 

• Graduate deans provide “institutional good will,” 
troubleshooting, technical support, and sustainability 
strategies 

• Graduate deans also play a lead role in articulating the 
value of collaborative degrees for students and 
institutions on issues such as: 
 Collaboration as a public good 

 “Value added” beyond what either could offer alone 

 Future of the institution and research 

 The “what is a thesis” question?  

 Reconciling institutions’ commitment to domestic students and 
internationalization of campus 



Strategic direction does not mean “Top Down”: 

Mechanisms for Choosing Partners 

Existing partner through 

an already established 

program 

23.3% 

Strategic decision to pick 

a new partner 

16.3% 

Known contacts among 

faculty/existing faculty 

partnerships 

58.1% 

Other 2.3% (“Approached by 

foreign institution”) 



“Hard Questions” for Consideration 

in Outcomes Measurement 

 “Are universities becoming the new multinationals? Is 

that a good thing”? Should the US invest public funds 

in the internationalization of its higher education 

infrastructure? If so, why and what evidence is needed. 

 If the the research enterprise is becoming more global, 

does the US face a future disadvantage if::  

• US students are not taking advantage of these opportunities 

in proportion to international students?  

 Does global networking enhance, or imply compromise 

on: quality, responsible conduct of research oversight? 



 Low rates of domestic student participation (that 

reflect…) 

 Institutions’ primary motivations for collaboration, 

 Asymmetrical government funding (and growing 

capacity of others to attract top international talent), 

 Fragility ($) of programs and collaborations, 

 Value propositions underlying strategic decisions about 

structure that are not backed by evidence    

 Vital need for real outcomes data on the efficacy and 

value of international collaboration for students, 

research faculty, and institutions 

In Conclusion… 




